Minutes of the AGM of Meidrim Community Council held on Monday 16th May 2022.
1. Apologies: C Cllr Jean Lewis, Cllr Matthew Barnikel.

2. Minutes of the AGM held 16th May 2021.
Minutes accepted as correct.

3. Chairman’s Report:

Chair wished to thank everyone for the work carried out over the previous year. He wished to acknowledge the sad loss of Cllr Mark Evans and loss to the committee of Cllr Richard Kavanagh; Chair wished to thank them for their support and work for MCC. 

Chair also wished to thank Cllrs Matthew Barnikel and Buddug Thomas for joining Meidrim Community Council and stated that they will be an asset to the Council. 

Chair expressed his congratulations and thanks to C Cllr Jean Lewis who is always very effective when contacting CCC on behalf of MCC. 

Finally, thanks to Clerk for her support and work having started from scratch within the role. 
Chair then outlined some plans/ideas for the future in support of the village.
(i) Broadband – following meeting with Broadway Broadband and their support, better internet service can be expected within the village.

(ii) Footpath improvements.
(iii) Public Conveniences – a big thank you to Cllr Sinden for always making sure they are fully serviced and clean.

(iv) Riverside Walk improvements.

(v) Thanks to Chair for sorting rates issue. 

Additionally, CCC support with ongoing village plans.
(vi) Traffic calming – ongoing issue for 15 years.  

(vii) Enforcement – address growth and development issues
(viii) Pen-y-Bont Farm

(ix) Social housing

(x) Closer links with Welfare Committee

(xi) Footpath improvements using own contractor. 
(xii) Weedkiller, maybe Jubilee tree.
     4.     Election of officers

(i) Chairman:  Steven Kind.
(ii) Vice-Chairman:  Selwyn Runnett

(iii) To receive all Councillor’s declarations of acceptance
(iv) One vacancy: To be advertised website and Journal. 
(v) Meidrim Welfare Liaison:  Cllr Rona Crane

(vi) School Liaison:  Cllr Dyfrig Mason

(vii) One Voice Wales Liaison: Hold for now due to Councillor vacancy. Clerk to send details of grant applications to Cllr Sinden to advertise.
(viii) Personnel Sub Committee: Cllrs Selwyn Runnett, Rona Crane, Tess Sinden. 

(ix) Meidrim Gardening and Wildlife Club have offered to support MCC projects.  

     5.     To agree
 (i)          Standing Orders accepted. Clerk to send to Cllr Thomas. 
(ii)         Other policies i.e. Code of Conduct, Social Media, Welsh Language to be agreed at a later date.                  Then to be put onto website in time. Circulate as appropriate. 
(iii)        Agreed meeting dates and times for the year to be last Tuesday of month, to commence at 7pm, two-hour duration maximum. 
      6.      Financial Report from Clerk

               Clerk updated that Audit had been prepared for Internal Auditor. Clerk to share budget sheet with all. 
  Clerk to send hours to Sub Committee quarterly for approval of payment. Travel expenses confirmed as 45p per mile.   

        7.     Chair remuneration - It was agreed to keep it at £200, to be paid at the November meeting.
         8.    Urgent business

   Cllr Runnett wished to be considered for OVW free training session on “The Council as an Employer”.
               Date of the next meeting:  30th May 2023.
