Draft minutes of the AGM of Meidrim Community Council held on Tuesday 28th May 2024 at 6.30pm.
1. In attendance Cllrs; S Runnett, R Crane, B Thomas, D Mason, S Fitzpatrick. Clerk and minutes S Milligan. 

 Apologies: CCllr: J Lewis. Cllrs: D Robinson, E Gadd, M Barnikel, S Kind.
2. Minutes of the AGM held 30th May 2023.
            Minutes accepted as correct.

3. Chairman’s Report:

Chair wished to highlight the following from the past year:-

A number of changes to the council members had taken place over the year including two acting Chairpersons. The council has still made good progress and we look forward to the coming year.

MCC continues to have a good relationship with CCllr J Lewis and has built up a good relationship with the Welfare Committee.

Meidrim school is doing well, and regular updates are provided by Cllr Mason. 

A new picnic bench has been installed following the disrepair of the old one. 
PCSO attended a meeting to help address the issue of irresponsible driving throughout the village. This is still an issue and will continue to be reported.

The PCs had burst pipes which were repaired, and a heating system was put in to address the problem.

Pre-cept has remained the same despite increased costs over the past few years. Finances are in a healthy position due to appropriate and proven financial management.  

Thanks to Glyn who continues to work hard keeping the village well maintained and looking good. 

Thanks to Tess for all her hard work over the years in support of MCC as both Counsellor and Chair. 

Thanks to Matthew for all his hard work in maintaining and improving the village footpaths. 

     4.     Election of officers

(i) Chairperson: Cllr Selwyn Runnett.
(ii) Vice-Chairperson: Cllr Simon Fitzpatrick. 
(iii) To receive all Councillor’s declarations of acceptance
(iv) Meidrim Welfare Liaison:  Cllr Rona Crane

(v) School Liaison:  Cllr Dyfrig Mason

(vi) One Voice Wales Liaison: Vacant. Clerk to continue to share information as necessary. 
(vii) Personnel Sub Committee: Cllrs Rona Crane, Buddug Thomas, Simon Fitzpatrick. 
(viii) Environment Working Group: Cllrs Selwyn Runnett, Steve Kind and Buddug Thomas.   

     5.     To agree
 (i)          Standing Orders and Financial Regulations accepted. Model received from OVW.   
(ii)         Code of Conduct, Social Media, and Welsh Language policies to be reviewed over the coming year.   
(iii)        Agreed meeting dates and times for the year to be last Tuesday of month, to commence at 7pm, two-hour duration maximum. Clerk to put up to date notice of such, onto website and notice board.  
      6.     Financial Report from Clerk

       Clerk updated that Audit had been completed and agreed. Ready for Internal Auditor. Agreed quote of £100 for internal audit.
      7.    Chair remuneration - It was agreed to keep it at £200, to be paid at the November meeting. All Councilor’s     agreed to opt out. 
            Date of the next meeting:  27th May 2025.
